Every organization has some kind of safety and health program to help protect workers and check how well the safety rules are working. Some programs are detailed and formal, while others are simpler.
To keep improving and aim for an injury-free workplace, here are some important steps:
· Regularly check for new ideas and technology that can improve or replace current safety measures.
· Think about ways to go beyond just following OSHA rules by creating a stronger Safety and Health Management System (SHMS).
· Decide what needs to be done to build a better SHMS.
· Plan steps to achieve special safety recognitions like VPP or SHARP.
· Help safety and health staff learn and grow.
· Review the training given to all employees, including safety staff, to make sure it’s effective.
· Start a program where the company regularly checks its own safety performance.
· Set up a system for management to review safety programs.
· Make a plan to keep improving safety all the time.
· Create a way to check what resources are needed for safety.
· Develop clear measures to track improvements, like reducing risks and increasing employee involvement, or using other leading indicators.
