Manhagement

Commitment

What IF employees could go their entire
career Injury Free?

In adopting an Injury Free culture, management
commitment is crucial for success, demonstrated
through leadership, resources, and a mindset
that prioritizes safety.

Having management commitment means that all
members of the management team share a joint
way of thinking about an injury free culture and
incorporate that way of thinking into their daily
decisions.

Management must actively
demonstrate their commitment
to safety and health by being
visible and involved in the Injury
Free culture.

A strong safety culture is fostered when:

Management prioritizes
safety

O Encourages open
communication

O Participation from all levels
of the organization

Management must support a clear vision, approach,
and plan to implement an Injury Free culture.




Management Commitment

Management should play an active role in
“What IF?” meetings and discussions.

When employees observe management’s
understanding of the Injury Free mindset, it
motivates greater employee engagement.
Seeing leadership include Injury Free
discussion points in meetings,
communications, and activities will add belief
that positive change is occurring.

With this vision in mind,
strategies should be developed
along with plans to support
those strategies, specifying
how the vision will be carried
out.

Management should actively
participate in safety meetings,
audits, and investigations to
demonstrate their commitment to
safety

Promoting the “What IF?” vision
requires open communication about
safety concerns, rewarding safe
behaviors, and holding employees
accountable for safety performance.
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Management should actively seek
ways to improve the Injury Free
culture through regular reviews,

audits, and feedback.

Management should model safe
behaviors and practices in their daily
work.
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Injuries and illnesses can significantly impact a
. company's bottom line.
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When injuries occur, organizations may encounter
direct costs such as medical expenses and workers
compensation claims, as well indirect costs, which
might include equipment damage, production
delays, and increased insurance premiums.

By investing in a “What IF?” mindset, businesses can see
significant financial savings in the long run.

When employees see management investing in the
development of safer processes, they will be more
inclined to adopt an Injury Free mindset.

In times of financial success, it may be easy to forget
about the safety of employees and focus on finances.
However, this mentality does not contribute to long-
term success.

Management commitment to an Injury Free culture in
spite of financial setbacks may be difficult, but it is
achievable.

@ dolivirginia.gov/what-if




Management Commitment

An Injury Free mindset requires
commitment at all levels of the
organization, from senior management
to frontline workers.

Where health and
safety are core values.

By implementing this mindset, organizations
can not only meet their legal obligations, but
also enhance productivity, reduce costs, and
improve their overall reputation.

A company's reputation is one of its
most valuable assets.

Organizations known for prioritizing safety are
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regarded highly by customers, investors,
partners, and potential employees. When a
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company demonstrates a strong commitment
to safety through the implementation of an
Injury Free mindset, it sends a powerful
message about its values.

This commitment is often perceived as a
reflection of the company's overall success,
further enhancing its reputation.

A successful Injury Free
culture is not a static, it
requires ongoing
improvement in response to
changes in operations or the
work environment.

By allowing for continuous monitoring
and regular updating, the Injury Free
culture ensures that organizations can
respond to changes in a timely manner.

Consequently, organizations can prevent
accidents before they happen rather
than reacting after they happen.

Adopting an Injury Free culture is crucial
for a successful, effective, and safe
workplace, demonstrated through
leadership, resources, and a mindset that
prioritizes safety.

DOLI:

VIRGINIA DEPARTMENT OF
LABOR AND INDUSTRY




